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Executive Summary
Direct Investigation Report

Management and Repair of Public Toilets by Food and Environmental
Hygiene Department and Architectural Services Department

Introduction

Since 2000, the Food and Environmental Hygiene Department (“FEHD”) has
outsourced street cleansing services (which include cleansing services for public toilets)
to cleansing service contractors (“contractors”). As at September 2020, there are 808
public toilets under FEHD’s management across the territory. Cleansing services for
610 of the public toilets are provided by contractors (“outsourced toilets”). Those for
the remaining 198 public toilets located in the New Territories and outlying islands are
directly provided by FEHD (“directly managed toilets”).

2. There have been media reports from time to time about the poor hygiene
condition, dilapidated facilities and damaged items pending repair in some public toilets,
not only causing inconvenience to users, but also affecting tourists” impression of Hong
Kong. Given the importance of public toilet management to people’s daily lives and
its possible impact on Hong Kong’s reputation as a metropolitan, The Ombudsman
decided to conduct this direct investigation to examine the Government’s mechanism
and efforts relating to public toilet management, maintanence and repair, with a view to
making recommendations for improvement.

Our Findings

3. To keep public toilets clean and hygienic, users should of course be considerate,
self-disciplined and observe relevant rules, while the Government should endeavour to
keep toilet facilities in good and clean condition. This direct investigation has
identified the following areas for improvement in the Government’s management and
maintenance of public toilets in respect of cleansing services, repair and refurbishment.



) Inadequate Definition for “High-utilisation Public Toilets”

4, Utilisation rate of a public toilet is a key factor for FEHD in determining the
level of resource deployed on cleansing services for toilets and its decision whether to
include a toilet in the refurbishment programme. Public toilets with 300 visitors or
more a day are classified as “high-utilisation public toilets” by FEHD. The contractors
concerned are required to deploy toilet attendants to station at those “high-utilisation
public toilets”. For public toilets not in the “high-utilisation” category, FEHD would
provide routine cleansing services via cleansing workers employed by contractors.
Nevertheless, with regard to utilisation rates, FEHD did not have a consistent counting
method in the early years. It was not until 2018 that the Department engaged a service
provider to conduct visitor counting at two public toilets. The exercise was then
extended to cover all 795 public toilets in 2019 to gauge the number of visitors.

5. All public toilets with 300 visitors or more a day are classified by FEHD as
“high-utilisation public toilets”. We have analysed the data in FEHD’s statistical
report on the public toilet visitor counting exercise conducted in 2019 and found a total
of 248 “high-utilisation public toilets” (i.e. 31% of all public toilets). Among them,
101 (or 41% of all “high-utilisation public toilets”) registered 1,000 visitors or more a
day; while 15 (or 6% of all “high-utilisation public toilets”) registered 3,000 or more a
day, which was 10 times the benchmark for “high utilisation” (being 300 visitors a day).
In terms of maintenance, repair, inspections and refurbishment, we consider it
unreasonable for FEHD to have treated all the 248 “high-utilisation public toilets” with
visitor counts ranging from 300 to 3,000 or more a day in the same way.

6. This Office is of the view that FEHD should review the definition of “high
utilisation” and its mechanism of putting public toilets into three categories. It should
conduct a comprehensive analysis of the utilisation rates of all public toilets so as to
identify those requiring special treatment, and then adopt different management and
planning measures from the others. For instance, FEHD should, on a need basis,
require more workers to be deployed for routine cleansing, and increase the frequency
of deep cleansing operations and inspections.  For further improvement, FEHD should
collate statistics that include demographic data and tourist number, as well as the scale
and visitor count of individual public toilets in each district, and deploy resources
properly and flexibly according to actual circumstances in order to enhance public toilet
planning and management.



(1) Lack of Analysis on Defaults by Contractors

7. With respect to outsourced toilets, FEHD monitors the performance of
contractors in accordance with the service contracts, which contain specific performance
indicators for different service items. Contractors rendering sub-standard cleansing
services would be issued Default Notices (“DNs”) and will have their monthly service
fees deducted by the local District Environmental Hygiene Offices (“DEHOs”) of
FEHD. They will face the same consequences if they fail to complete a maintenance
item at the specified public toilet within 24 hours.

8. The various DEHOs under FEHD maintain separately their own records on the
issuance of DNs to contractors. They would conduct statistical analysis on those
records where necessary. Nevertheless, they need not submit those records to the
FEHD Headquarters, which has not in turn compiled or analysed the relevant records on
a territory-wide basis. Consequently, the FEHD Headquarters hardly knows the
number of contractors having rendered sub-standard cleansing services, which
contractors are the more frequent offenders, and the reasons for their non-compliance
with service requirements. As the management department of public toilets, FEHD
should strengthen its analysis of the problems and devise specific improvement
measures to enhance the effectiveness of its monitoring system.

9. As for inspections, FEHD concentrates its resources on “high-utilisation public
toilets” with toilet attendants.  Inspections at “low-utilisation public toilets” have been
less frequent, and inspections at remote public toilets have been infrequent and less than
one time a day. We consider FEHD’s practice reasonable owing to resource
constraints. However, FEHD should not overlook public toilets not in the “high-
utilisation” category and those located in remote areas. For those in remote areas,
while they may have fewer visitors on normal days, their utilisation rates would rise
sharply when people flock to the suburbs on holidays. We notice that in the past,
Senior Health Inspectors of DEHOs had the discretion on inspection frequencies for
public toilets located in remote areas, and FEHD had not issued any guidelines on the
minimum frequency and number of inspections for those public toilets. This might
result in variance in the number of inspections and some public toilets in remote areas
might have been left uninspected for too long. We note that FEHD has made
improvement by implementing revised internal guidelines in January 2021 that stipulate
inspections at public toilets in remote areas be conducted at least once every 10 working
days.



(1) Unsatisfactory Management System for Directly Managed Toilets

10. Performance indicators for outsourced toilets (such as the cleanliness level must
be at Grade A) are not applicable to directly managed toilets. With respect to
outsourced-public toilets, FEHD may issue DNs to contractors and deduct their monthly
service fees in case the contractors’ services have fallen short of contract requirements.
However, in respect of directly managed toilets, no objective performance indicators
have been set by FEHD for its cleansing workers or Foremen.

11. FEHD explained that the cleansing work are supervised by Foremen, who
would directly instruct cleansing workers to redo the cleansing tasks properly if the
cleanliness level is found not satisfactory during inspections. Nevertheless, there are
no objective indicators on the “proper” or “satisfactory” level of performance. Data
provided by FEHD show that between January and September 2020, with respect to the
198 directly managed toilets, no cleansing workers or Foreman had attended discipline
hearing or been punished in accordance with the civil service disciplinary mechanism
because of unsatisfactory performance in rendering cleansing services for directly
managed toilets. Complaint data, on the other hand, reveal that around 8% to 12% of
complaint cases every year (involving issues such as public toilet cleanliness and
repairs) were related to directly managed toilets. We believe that occasional sub-
standard performance of frontline workers is only to be expected, and FEHD would
issue DNs to contractors when their employees have been delinquent in their duties.
That FEHD data showing there being zero number of cases in which FEHD cleansing
staff had underperformed may mean that all the cleansing staff had been performing
satisfactorily, or that the data simply could not reflect the actual situation. FEHD
should make reference to its mechanism for monitoring contractors and formulate
specific service indicators for compliance by its cleansing workers.

12. Furthermore, among the 198 directly managed toilets we found that five belong
to the “high-utilisation public toilets” category, but FEHD had not deployed any toilet
attendants there. Without toilet attendants providing immediate cleansing services, it
would be really difficult to maintain hygiene at the heavily used public toilets. FEHD
should consider deploying toilet attendants to those toilets.

(1V)  Failing to Utilise Complaint Data for Enhancing Management Effectiveness

13. FEHD previously did not collate or compile statistics on complaints relating to
public toilets. It had never analysed in a comprehensive manner aspects such as which



public toilets having received the most complaints, their complaint frequencies and
details, etc. It was not until June 2020 that the Department enhanced its complaint
information management system upon the recommendation by the Audit Commission.
We consider that FEHD should analyse the crux of problems and areas for improvement
by examining the details of complaints, including details of dilapidated facilities, poor
cleanliness of premises, or unsatisfactory performance of cleansing workers. By
looking into the locations of the public toilets under complaint, the time and frequencies
of complaints, and the responsible contractors, the Department can understand the
problems better and take specific improvement measures. Take the public toilets in the
Yuen Long district, which have received more complaints, as an example. Our site
visits at those public toilets in March 2021 found that they were bugged by problems
like dirtiness, unpleasant odours and defective facilities that had not been properly dealt
with. In this light, FEHD should collect data and analyse the crux of the problems in
order to map out long-term solutions.

(V) Actions against Vandalism at Public Toilet Facilities Should Be Strengthened

14, Both FEHD and users have the responsibility to maintain the hygiene and
cleanliness of public toilets. The Department’s efforts in stepping up publicity and
public education, as well as exploring ways to upgrade public toilet facilities are
commendable and should continue, so that the management and environmental hygiene
of public toilets can be improved. Information indicates that cases of vandalism at
public toilets have surged between 2015 and September 2020: from only zero to one
case between 2015 and 2017, to 13 and 89 cases in 2018 and 2019 respectively. The
first nine months of 2020 also saw 46 cases of vandalism at public toilets. Regarding
such acts of vandalism, FEHD should explore ways to tackle them more proactively.
It can, for example, conduct a comprehensive analysis of the problem (such as the
location, time and nature of the incidents) with a view to finding solutions and
improvement strategies. In addition, it should strengthen communication with law
enforcement departments by sharing with them the information it has collected and its
analysis of the cases to facilitate more robust enforcement and formulation of stronger
security measures.

(V)  Mechanism for Monitoring Contractors Needs Improvement
15. In addition to repair for public toilets, the service contracts between the

Architectural Services Department (“ArchSD”) and contractors also stipulate
maintenance duties for other government departments.  ArchSD monitors the



performance of its contractors in accordance with the guidelines promulgated by the
policy bureau.

16. ArchSD has an established mechanism for monitoring contractors’ progress in
public toilet repair works, each of which must be completed by the specified completion
date. Information shows that the vast majority of public toilet works taken up by
ArchSD contractors had been completed within the specified timeframe. Only a
handful of cases each year involved delay and resulted in “liquidated damages” being
imposed on the contractors concerned.

17. Yet, our investigation found that in cases involving serious delays by
contractors, the amount of “liquidated damages” demanded by ArchSD pursuant to the
terms and conditions of the Government’s public works contracts was not that high. A
works order of low value would mean a smaller amount of liquidated damages to be
imposed, even in cases involving prolonged delay. For instance, a contractor was
demanded to pay only $54 in liquidated damages for a delay of 125 days in a works
order, while another just paid $2 for a delay of 16 days. We are of the view that delay
in works completion would cause partial closure of public toilet facilities and bring
inconvenience to users. “Liquidated damages” of insignificant amounts cannot reflect
the hidden cost borne by the Government because of works delay, and fail to exert any
deterrent effect on contractors. While only a handful of cases each year involved delay
by contractors and a contractor’s performance may affect its chance of bidding for future
Government contracts, we see serious delays in the repair works for individual public
toilets, and the amounts of “liquidated damages” currently demanded by ArchSD have
slight deterrent effect on contractors. As such, ArchSD needs to consider setting
heavier penalties in its works orders (say, “liquidated damages” at progressive rates
based on the duration of delay involved) to prevent persistent delay in works orders.

(VII) FEHD and ArchSD Should Strengthen Communication About Public Toilet
Repair

18. FEHD would request ArchSD to carry out public toilet repair works via
ArchSD’s “Repair Hotline Centre”. After making the request, FEHD would not
regularly enquire with ArchSD about works progress, and ArchSD would not regularly
update FEHD on works progress, either. It was only in April 2019 that the two
departments, in conjunction with the Electrical and Mechanical Services Department,
developed a mobile application to link up their computer systems for sharing
information about dates and progress of repair works. We consider it to be the right



way forward to use technology and build a communication platform for enhancing
efficiency.  FEHD and ArchSD should be more proactive in strengthening
communication with each other for closer monitoring of progress on public toilet repair
works.

19. ArchSD received around 10,000 requests annually for public toilet repair from
FEHD, and almost 100% of them could be completed by the specified deadline. Delay
occurred in only a handful of cases. We do not have doubt on the accuracy of the data.
In fact, both FEHD’s “minor works order record system” and ArchSD computer system
contain records on the dates and time of FEHD discovering the defects, the dates and
time of ArchSD receiving FEHD’s requests for repair and issuing works orders to
contractors, as well as the contractors’ completion dates. The data therein are plain
and clear.

20. We agree that the “minor works order record system” can help FEHD record
and analyse repair cases referred to ArchSD. Yet, we notice that the effectiveness and
smooth operation of the system depend greatly on whether the contractors or staff of
FEHD report items pending repair as soon as possible. If they do, repair works can
commence promptly; otherwise, there will be delay. FEHD should adopt effective
measures to ensure prompt submission of repair requests to ArchSD upon discovery of
items in need of repair.

(VII) FEHD Failing to Update “Toilet Handbook™ in a Timely Manner

21. The Handbook on Standard Features for Public Toilets (“Toilet Handbook™),
compiled by FEHD in 2001 provides reference standards regarding public toilet design,
ventilation facilities and lighting; as well as the configuration, installation and materials
to be used for the facilities in public toilets. The last update of the Toilet Handbook
was in 2011. In recent years, a lot of improvement measures and new facilities have
been introduced in public toilets, but related information has not been incorporated into
the Handbook. We consider that FEHD should update the Handbook regularly and in
a timely manner, such that it can serve as reference for public toilet refurbishment
projects carried out by FEHD and ArchSD.

(IX)  FEHD Should Enhance Criteria for Public Toilet Refurbishment

22. The utilisation rate of a public toilet and whether it is located in a major tourist
spot are two main factors for FEHD to determine whether to include it in the



refurbishment programme.  Concerning the calculation of public toilet utilisation rates,
FEHD did not have a consistent counting method in the past. It had conducted only
one comprehensive visitor counting exercise for 795 public toilets in 2019. On the
other hand, whether a certain tourist site is a tourist hotspot may also change with time
and tourists’ preferences. In this connection, FEHD should conduct regular studies
and local consultations, and seek the views of the Tourism Commission. Coupled with
the statistics on utilisation rates, the Department may determine whether a public toilet
is located in a tourist hotspot and should be given priority in resource allocation, and
therefore be included in the refurbishment programme.  This can prevent inappropriate
resource allocation for public toilet refurbishment.

(X) Public Toilet Refurbishment

23. We understand that the number of public toilets to undergo refurbishment is
determined by the amount of available Government funds. For the five years starting
2019/20, the Government has already allocated more resources so that more public
toilets can be included in the refurbishment programme. Nevertheless, the progress of
public toilet refurbishment has been slow. Only around 48 public toilets are being
refurbished each year. At this rate, on average each of the 808 public toilets across the
territory would approximately undergo refurbishment only once every 17 years.
FEHD should regularly review the priorities in public toilet refurbishment and identify
those that have not undergone refurbishment for a long time and with facilities being
dilapidated, in disrepair or breaking down frequently.  Where necessary and
circumstances permit, FEHD may consider conducting surveys to gauge public views
on public toilet services and refurbishment plan for local public toilets. It may also
consider applying for more Government resources so that public toilets accorded higher
priority can be included in the refurbishment programme.

Recommendations

24. In light of the above, The Ombudsman has made the following
recommendations to FEHD and ArchSD:

FEHD
Q) review the current mechanism in a timely and realistic manner, and

collate information that includes demographic characteristics and tourist
number of various districts, as well as the visitor counts of individual



()

(3)

(4)

()

(6)

(7)

(8)

©)

public toilets, so that resources can be allocated properly and flexibly
for improving public toilet planning and management;

conduct comprehensive statistical analysis on cases involving issuance
of default notices to contractors and deduction of monthly service fees
related to public toilet cleansing services with a view to identifying
inadequacies and introducing specific improvement measures;

continue to step up inspections at outsourced toilets, including those in
the suburbs that may have more visitors on holidays;

draw up specific performance indicators for directly managed toilets for
compliance by the Department’s frontline staff;

consider deploying toilet attendants to “high-utilisation directly
managed toilets” so that their cleanliness level can be maintained,;

continue with the statistical analysis on public toilet related complaints
and make better use of the data for improving public toilet management;

continue to strengthen publicity and education to address the problem of
vandalism at public toilet facilities, and maintain communication with
law enforcement departments for exploring solutions;

update the Toilet Handbook regularly and in a timely manner so that it
can serve as reference for public toilet refurbishment projects carried out
by FEHD and ArchSD;

continue with the timely reviews on utilisation rates, conducting
consultations and make use of relevant statistics to determine whether a
public toilet remains in a tourist hotspot; re-examine whether there are
public toilets that have not undergone refurbishment for a long time,
with facilities dilapidated or frequently breaking down, and consider
whether such public toilets should be given higher priority in resource
allocation and included in the public toilet refurbishment programme;



ArchSD

(10) assess the feasibility of raising penalties specified in works orders for
exerting greater deterrent effect on contractors involved in delay in
works completion; and

FEHD and ArchSD

(11) continue to strengthen proactive communication with each other for
closer monitoring of progress in public toilet repair works, and
implement effective measures to ensure that requests for repair at public
toilets are promptly submitted to ArchSD upon discovery of the items in
need of repair.

Office of The Ombudsman
May 2021
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B -oZEXRAERARS (GNEME AL ) DIEC# H 40 H & ¥ s 12
R FRBH AR EH K EER > B G EC 8k AN H R R BE R
24 INEF N SE R HE B IR B Y IF L -

FENnHEERETHRNEE

2.32 K E G EKEREFREMEAE 2015 £ 2020 F [HHh H ik 75 K
WP OR BEAE 24 /Ny 9 BT 5 8 2 RTS8 B (B IR B T AE o T g F 5%
TR FEBRAEF  LARRESEHENEFESBRER -ZEELTE
MEMKEHBES T BERFRSEHRE S OoEBREGRGZEN
KRB GET - oA R AU WS Z 1T E - AT > A B A R
A2 ERREEEFEESE o -

2.33 AREGMERMNE SR 2020 FF =F (7 £ 9 H ) B4
BB ZEULBEERCHRRE R ELM3I@EH % H 2
BIEES T 16 5% ~ 29 5% ;e 14 5 € (L 59 R{EFE ) TEHEZ R
EEhELFE ZEEEREHEB G AR E S K % - H A%
RORT KGR FE s D R ZE T o Y R BB R AN FR W S 0] T e BE 4
ErreHE WEZBWLZARIIARBHEEH T ATENE I
IRk e il %5 H B /Yl 28 50 8% -

2.34 BEAN - o m B B Al B A TR R E Y 59 R E > BEREAY
SCEET > REBAK ARG FHZ L REFEEE - Y 58 5[
ZCEWHE T EZEZRE BN LIEMEERN 2020 9 H 5H (£
Hi7N) &3 > WHEA 7 H (BEW—) Bogisg  FhwlE
H -
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B ARl aR 12 5% ~ 4 52 ke 3 5% (3L 19 R %) Al S H K
MEEEEENEE BROVEHARE: B8 FHRE RS E#)
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FmEBHE R ERREEREHRENHAMKEHE - aBKEH
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3.2 BREFHEKRERIANEABRE  BAHEEMBH EHITHE
g LA~ OF B OROE P HLIROM o 0 R i B P9 Y S BT K 1R OB F IR
BV R - ZEBELERINASBHBRFRE K BRHEEERR
HY O AT ET BLUIE R OB R BB o &R U7 20 R 2 L e 1 R IR 4 R R
o ZBHEHRBERELET > JRER " R S0 &SR8 =R
B EH ERHMEBFRLAZZERESFANKRE 27 KAEM
) SEE R A

3.3 WEFERELANIERAZEGBREFHET LEE - 55 L
MREFFHAMBFEEROEE > FEHEZRMEFRET AR
HERETE fl - HiERHETELE BEE2FRLFEERER
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RAEHE HITEREITGNBAEFSFEN TN ZERE T 08 B E
WK GEABANLCHEE T FE L EE  BEFHOEE
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afll%

3.4 AEEFEWHE G HERERFRLME 202044 12 9 A

BAREZVEMEED RZENERET SRR F RS L AFREHR
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3.5 EREFMEREILGEEEFERKXEESETEHALM 1 X -
M AE B2 8 Mt & 7Y 2 | C B2 5 B8R 8 A e i 7Y e s B S B S T )
EE TAIgSEMKE 1R - E 2020F 97 £ RBREEHHE
fE LR F IR B HY 198 AT 0 5 63 R 1N R s & -

3.6 B2 2020 9 H > BERBAMKBFREILASNIZA S B8F
Bt ST HE SR TF EmAFANEFILF- B EHER
ZHWEFRLANEHEAER  SREEER 19 A - FAEEZE 19
AN~ RKEE 67 ARET 316 N> 4k 421 A - EHiFTEABE R
NBA -

3.7 EoaltE A B BRE 2 A RNRF IR B L AEA 0 2 R R B OH
TERIfF UEEEHERFRE (FR - BFAHEF) #E K
0] 7 T B AV $ 5F ~ B ORI E B E (B4 &l iz B - B 58 )
PREEOA 1T B B HLUR U RO B 40 2 B Y R A B Ui B U BE S S
A EWER) REEXEMAEEHER -

R ERENZEEERHEBEEIRBNL2EAMKERIE

BEESEER BEEE SEANSH
&5 HBBRBEMN | KERE | FHKERY
AR 9= (b) ((b)/(a))/12
(a)"
2018 216 44,952 17
2019 211 43,578 17
2020 )
(1Z9H) 195 35,969 20

PRHBARGRAEEENEERE B BRI EMFEYTRREE AR EE
FEHKE BB HEE 2018 42 2020 4F (1 2 9 A ) #HHENE F ol A 1 -
2 K 3 -

" 2020 1 E 9 AWM AR H F K A RE R 35,969/195/9=20(Z) ( 49 = {# fiz
L DR
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3.8 /6 BN REBAE 2018 & 2019 FFF 5 4 F H H R4t
HFERGE AR FEEE SRS H K &R EE R 17 K - 2020
F129H  PHEHEAREHAKE 20 X tEi W F8yE H FH
RERE R - 8 L8 DL—5 365 Rt SR FHEE
H&&E DR 1 X & HFE K E A X E IR L S A & o g £2 Ot
BFRBOLSY (R5) - aBRFHERE > KELSWNHREG HE
AREGRBEAERAES SRS - 20N REE KESKHE
T IR MEERBESFRZAMAMARE > LIFE-BAGHKE
BHEAOR &V 1R -

HERE

3.9 BEHRERAMZEBEHRRMERFRSG NS & B AT E
BE ZEAHEEERELFE GSEQSHAYE R - &fim - B E %
EMEH > ARBERKEFEFRAGEEF Aam TEAERNN RREG
WA HERBRE - IZBE LEHREEZEECRE FHT
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RIRZ 5L 5 B L FIHT R 57

2 [ = G 4t &t

4.1 fRIZ & 3 F HYEC &%

ANIECEINOR S& SN

T T2 Z 2020 F 9O FEEEEZERTH A NRFNEIE

RBERE LRI

H = 2

2B AE 2015 % 2020 4F 9 H B & A R

F {3 HEN | SRNMNHAEM | BRBEBIREB H fth~

AR BREZZER | RBRHBZEFR (5R)

(R) 3 OR/NIE| 3 OR/NIE
(5R) (R)
2015 2,343 | 2,124 (90.7%) | 176 (7.5%) | 43(1.8%)
2016* 2,774 | 2,448 (88.2%) | 303 (10.9%) | 23(0.8%)
2017 2,913 | 2,538 (87.1%) | 352 (12.1%) | 23 (0.8%)
2018 2,626 | 2,278 (86.7%) | 301 (11.5%) | 47 (1.8%)
2019 2,367 | 2,055 (86.8%) | 241(10.2%) | 71(3.0%)
2020 1,777 | 1,590 (89.5%) | 171 (9.6%) | 16 (0.9%)
(129 A)

TOHfth flE 2 B RS PR O R GR R OR B R U T A4 T AT IS -
* WL AZE/NBEREMDT - HEAE BN 100% -
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4.3 2020 £ 6 A4 2 EBHNE (FA BB RS LT =5
WEEH) (20194 10 H) ME# > ARFNEHENZRE £
SN EZHRANH LT AR ERN LB 2 AEEE 0
F WA A TR AN EEE 7 -

4.4 BEREFEAZFIEM T 2020 £ 11 H (YRS RETEE - Z L
B ot T 19 f# oy e B A o AU B A IR B ST A E
T (BMmAEEE s AR R ZHERE ) UREE D &R
AR —H AR EFER BB E/E R T EERE 183
AR > BEERS AR TE - £ 2020 F 11 H > JTEAE 3 #
& 27 FORIAYREET o AFRY 2021 £ 3 AIRBHE 7o B & H o
4 FE B 25 BT B R ¢ R S AT ~ N R R A AT~ 7R S A T R
7 R AN T

4.5 BERENENE R BRELNAKNFEED RFREGE
M - AFR 2021 £ 3 AR E AT 2020 F 11 H YR E AT
& RECHEE -z RIEYE A E e EEERE - B/ AT SEF A
AEFR BFERNTEUGE R ARREE (% 228 B)- /)
PO RS o T HY B S B KR MR T 2R O T R BB FE R R
AZWMMAR BAHoMABLIAERMB - AEHER > FHZ L
BBy 55 A0 R 2O B A 5% B B B bk - TR SR S BT AY R £ B K
Bt o AEBEGEIGHERBFE LA 3 Mk F & > R EAYEKE
1y 7K HE BH 72 A Bt K -

P AEBEEERESE =9t EE) (2019 &£ 10 ) 2 XU S2REEFIFEFMEE
https://www.aud.gov.hk/chi/pubpr_arpt/rpt_73.htm.
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4.8 FH 2015 % 2020 % 9 H > REEFHFF 5 AW (& #E 5 HK
W Kk Z B EEEMARFRS SR #ORE IR E LW E R
HAOBEDT

X B8:205 FZ 2020 F 9O A EH L HREREEWIRVEIE

F % ARIREEEERENRE (R)
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2016 1
2017 1
2018 13
2019 89
2020 &
46
(1EZ9AR)

4.9 BREBR M LEHRNE KEIEHEE R 0= 0 J
HElRENSAHFRME NS SR REmAEEN - FE AR EH
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R RO By - EEE AT -
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F YKk BRI 5 PR N dm N o 5% BN AT R BR YR T R ZE SR T &R
KPFHAEWHB NS - RBE LTS £ 2021 F£5 = FE G5 T & K
SN U /N T

4.15 BERESREAMEELSEANK > £ 2019 FEHH & FE
it 2 SR b B BT > 2 A RS A R e T A ) HE AT M e o R
DIHPREEH R SR A S E AR AR ZRE R - H1RA R S8 E M
B s KA B e 1 2 A~ 2 BOE A T > T B B SRR 0N AT R T T A B
Bl - 5% & 5k 8 B 5 5R A A A W > 8% 3R % AT Z2 SRt &SR AT Al &
KA AR B 5 AT -

416 [ 2019 - GWMBEREEBHBEEE LN IEEY
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G VR T BOTOHE R T — b 5t 2 M R 2 R R D
FI % T (kRO MU A B @ o SR - BB BIAE BT A TS AT
B %% R BB Ok T T R Y T A 8 M
UM - DR /0 H R B B B -
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BURTT -
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RSB N HT - B PUF SRS 28 B A B IR B 2 RS ORI
HERME £ RENAN ZSERELRAR ZEFEBESRI
5% 3R M A | 0T B0 A AR R S E A Ry ZE SRE &R -

26



EREHHEFRERE

BR
5.1 EREFBEZEEEEHAMMEMM  EESEFEHSHAHE

BRI RNEL B (B 229 BR ) - WHBETWM R EN FEERE
T BREGLZAEREREZERH -

5.2 mIREATHG > Z2REBREBRENIE IERBERERF K
(P rt e s O ) > BB AFMEEAEE AL 10 f# " EEE M
aRER (T RERN ) HhIBUFEHM (BERaEE) EEBUF
e it > 4EETH H B i & BTV 42 or | A2 - & 05 FH AV K 2 g Ay 44 il
BARER WRITEXRRENEE &K -

5.3 RREEREERELENAREEEFHRE LS ZEENHN
ELREME DURFEEREHEE ORI BE] TRREMENE M 2L
Ko THIHASE TH - &R EEORBEBRBFERESNS G ZE XK 4
R LM HMSE L ERBGHBEFLHRAER LKW
EHEFHRAEFZHE T -

54 REBARKREORN SRR CREHEETM)
AT REERBEE ORGSR EE S o U
o MRS CREERE SR T ) WK R R (R B
PR TEFEE S, (“Adverse”)  HIREREEHTE S LK
Bt o RSB R R R T A R R HE R TR AF B R B A
$£ TR B SR B BB T A 3 TR R B A - W bR A YR
B FERSBR E AR E Y AR Y 0 OF AT B A A L2 -

RN TR AT REE AW

https://www.devb.gov.hk/Contractor.aspx?section=80&lang=2
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WY 2 GG TURR - B &Y — kB T — g L X BHEH A E
N B2 A 1 B BB /& B > R A & B B2 97 BB e Y 6 BB
MMAWEE - -#$R52 BREFGERLKEFN 1/NEGE 3FEEH
NER LB LRI EE - EREEREMRENTE (% 56 &)
I AN A B 2000 57 0 HTF 100% B A AE i T < 5 € %€ L
H HA pif 58 T AR S Y ST #% 0 /E 2015 F 2020 £ 9 H (& 10)
Wi SFFAa 1B AMEEBRE TR > ITF 100%E ELEE
HFRATET  -SERAEERMEE (R 12)-

5.8 RIZFEFZFAGC k> 1 2015 £ 20204 9 H » B HT L

RidEERE TENEEBEOT

FI0: 20152 2020 F O B BEEHEB LA HNEIE

2015 | 2016 2017 2018 2019 | 2020
19
H)

(@) | T T &
I 4 & R
' LEDN
8

11,396 | 11,824 | 11,582 | 13,600 | 15,218 | 11,975

(b) | | it (a) A
o K
TR Y L

=

(c) | k3t (b) T
o E 3
e IV L 192 183 87 95 54 0
BOH %
(X)

5.9 = 10 Bow o BE T 2015 & 2019 4F i 1T 45 B 4 5 (7 %
THMEE o G4 F 11,396 = 15,218 52 (& 10+ (a)F ) 61
A E B TR B AE RS A 1 F 855 (& 10+ (b)) 2020
FL1E A TIREHKA 11,9755 HEREERZSE -

5.10 MRIZFEFEZFAG > B 2015 £ 2020 £ 9 H - I K 2 pH
R ARIEERE TREARR "THHEES > MEERZYEK
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BERER T AL TEREHNER

511 AREMETHRNELSRR 2020 FF5 =F (7 £ 9 H ) B4
fEatsk (B 233 ) LTHERZHBEEREN L AMEEIREE
Kt AOERLXZHERERNE TEE - REBEERBRENE
B> ZEBHEERGTL(F3IR) WERKAS T RFERRSE
B oK HY H I ATEY R o R 2 LR 0 R R B i LS Ay
SR fE] > DA R KRS T HI - BRFAE S E R > £ 2020
FITEOH HEREZLASOFTHEEREMEE  -HEH " B4
& TERSHEE T —REELEX BRE -REAEHERRE
Y 3 A [E H BT — i B H R R R S i TS - MR A
THEAEFEE 1 HMEHRNET  RALZHRERE  ZEEEBREHHE
BLAE Oh AT JENOME 85 Ok BE A% SO RT K R e~ st RO HIRZESE -

MEAEBERBERENEE

5.12 LR N TREEBR RENE LS Ex L HMASL
BREBARE LS LESORK AR EZEHW " EEBEHE
( “liquidated damages” ) T LI & &l I B EHFHEE »
EENAREEEBRMSIBBNEZZNVHERAINEEGE S8 -
AL - it T < %5 DR A K v % i d | (B 4008 55 ROR ) it AE B ET
WHEHBES THHERSEM  — A BER R R RS AT IERR -

5.13 "THEBERE O WHEFA  FEN(BREE T BN
M 4/2003 5% ) BEEBREZ LB MESN HTEXTESH
REMH FTEEHNEFRE LSS MEMNE TH > stERNKERFTE
MMl MEIFEFHERKRE AR (“recovery of capital investment”)
M T2 B B (“supervisory cost”) JTHIHVIE R - 8% L1 @ & 5 2 ¥
HITEEEERE LAMUBEBELNEESEESH K R E R A
K (“penalty”) e

5.14 f£ 2015 % 2020 & 9 H B - 2 5% 2wl P R o AT 4E B 5%
TEERERME ) FRVBREBEDOT ¢
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FK11: 2015 F2 2020 F O B EZENMHEED
B TETCEERE, PEWHIE

2020
2015 2016 2017 2018 2019 (1%
9 H)
(@) | "TEEHE
EREE ) HR 4 7 1 1 2 0
i S By
(b) | ¥t (a)TH - K
WEREEHE | 4 1 1 2 0
() | & = Bt B %
o E D) 500 10,801 | 11,465 | 1,091 1,095 0
(d) | & & BZ 18 %8
(G ZE TR 54 2 11,465 | 1,091 13 0
(e) | ¥ 5 Bz 1B #H
CES 0D, 257 1,713 | 11,465 | 1,091 554 0
5.15 EFRR 11 £ 2020 1 & 9 H » BEF WG HFBHEKE

A RS EE - Wit £ LR EFL EEBRERE FR-

FERAE 2015 & 2019 FHIfE > 2

el ===

)

BEM T HEEBEERE, H

RixmEEHE R EEEHEYEE (X 8FMEE) BT -

R 12: 2005 Z 2019 FBEESHE

mTEEEERE,. FRNEEHESRRGEBEREESR
F 3 EEEEEER EBERMBRE
2015 |\ AT TREEHEH  BESELS (AR TEHEE: 80 BB E L

R4 BRI E2 R LR

Bt T < 5% i H I © 2015 & 1

H 28 H

feE5E L HIY - 2015 £ 4 H

27 H

AT

19 H

Tt;)—‘—»/—‘—r

B AE JT
18 H

1 5L e =0 B B o R

Bt T < 5%t H 3322015 4 3 A

T HEHf @ 2015 & 4 H
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(

AE =R 130 H ) g =
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}
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i
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2019 |\ AT TAEEHEH  EEEASH (AR TREEHE © A LR
FHRWBEETABGE TE |AWEECET & E T KEH
FFRINERZ TR

Bt T < 5% i H I - 2019 & 7

A 3 H Wi T4 % 0 H HY ;2019 4F 12
fsEs T HHE 20194 9 5 |H 27 H
15 H

5 E5E T HHEf: 2019 4 12 H
sz THHA : 2009 £ 9 H |29 H
30 H (&3 15 H)

i

TS 4% : 120,000 7T 2H (3R 4 H)
HEBEERESEE 1,095 5T

it T. < 4 %8% : 250 JT
EEEERESZEY 13 T

P EBYEIT -

5.16 T\ 120y 8 FEETRE  HPNEEZHE (ZREFELE
£l 38 & 472003 5% ) By 5 Fe AU ST BN K 2 e AL 5R 1 5 BBUE &
HERBREAMTEGEE THMEBELEMT ESGHBER (% 5.13
B> &%ﬁMM§%r*%TgﬁgJﬂﬁmﬁﬁﬁiﬁﬁI%
WS B LSNSHEAs  TEERFNE ) WEBEHER
o RZRR T HEBERME ) WETEITAEARE S R I KR

33



BErEE REESmMSI B EBEE RN EAN TEREEE HH
HELk BEAZHEZHAH EeBEERE NWEERE TS
SRS REHETERE - DL 2015 F R EEE X B - %
TREEAN 31 KANEMK (H 20154 3 H 19 H & 2015 4 4 H 18
H)  HE&EMSR T 125HA T -HNH LSE%8 A 50320 7T )
TEERERE | S HE 54 ¢ o 2016 4F B R [ 4E (8 % A B
R LIRS T 16 H- B HIWNHE T Se%8 A5 (330 7T )
"TEHEBEEREE SEA R 20 TEES  E I B A F R
A HE B BCEE A 0 B0 S RN (E - B E B R (R 0 R BE S B E BR
[ RE Y B BB ME o N B DL R RS E AR 2 S Ay FH % E A -

34



0
RIRERERER LB

HEFRE  Br L&
H 17 55 70 5 2

ARAMNEERE

6.1 BREBONNARBREERESIRNETRE G HETH
B REHEH  HM A FE RS & &8 E WY S IE > [ & g 25
B L 1R A 2 B OR EE RE R o B R O A EME Y 4 2 0RO (E
ETHEEZENEFAOT

® UIRTEGINLMLEZLHBEESB N ZZE BN H K I
MR ENETHNGEEREHEE(SE 229 )- 1B H
BEREGEAMHBEINAAKMERBECYETEREZ LR -

® MUEBHHILIFERBFNFALXMEEETNECRE L
BEEHNEERE BRI ERFRFN QR > |81
FEEHEEFEN T EERE T L (BI39R) BEW R
KETHEERE TE -

6.2 BREELXEXRTERER ZBIgRERREZXRLH —E2
Fwmo UMkt H R & HZBEAREN LERNRRE
ERET - e RBAOA T HEEFEZENEE B2 HE > WE
REAH -HEBRELESKRZR ERENKEFTENRRE
T2 58 B G 1 BC §k ffE 5T -

35



6.3 H 2019 £ _FiL > geRBUEBRFNKE TEZ U %
EARBEAEANEEMPTNER 25 AR RGP0, E
iR DA ERMZHEHAREECRE TENHHNEZFERTR -
ZEHEAERRRBUER B AN B AN - WHIMENS
HIRE - 5% B 48 9 50 % 0 15 5% 3R 6 R BV H S0 RO IR FA) R $2 U 4 (B 2
KAy H ATy [ - DUME B & 5T R0 o3 i - & 3R B g 2 8 U 3 e AR =
[ IR PR A 0K O RN HE R DUIDBR 2 T HY 4 B IR B AR
FIHER Y HY g i e

6.4 BiE 2019 11 H > eRFCECAME - EAEKMNEEH’
S M T LAl R EA A BT E > WER LS N TREE
sk R 02020 F 3 H et #IEHEREE 19 (H & 2| EH -
ERERA TN IR ERCHAR ) EEZE RBERERZFIM
b & a0 & A B BT o B B I BR e A 4E 8 S o s B
EEEE AL EE TEAHEHBEER -

~ FE R T A2

6.5 H 2000 L > RIBEFHT "B FTER AT E Lo £ K
BN > &g i DU R AU e 1T B TR AT S | 4 B

(1) seataale HoR YT 8 2 w8 T

(2) N ER 4 O BRI REE

(3) [EHRS (FHREXRE 300 AR E): Dk
(4) WRAMAFEBERERE -

6.6 BIREA 2019/20 FEHT T EAL SR E HEHE L, Z AT
BFEGRHERBNOCMNEHE AR RKERE - SFAVEH T
B 2EBERTREMEBMEEETH 3004CGX T - B F i Th &
FEAA R TR A EENEE - 2 FH P& ERE R
o

6.7 BEREFREMAAME N TEEHR  F6A-FMEEN  &H
M BE BB T C B4 5 2 ) KR fn & > DLE 72 5 5E R BT B R AR B st
HE- —fkii 5 > AEFHE B TIEAT > %5 G50 &g N R
MENER BEFITER M E A& Gt LsE R Fl
AR R RO 08 F A Ay oy B~ B H A E A Y R R R bE A2 B

36



R E T E M ESF EATHER FMMEHRENRKE & -
ERFETENEEHRER B G RAMANER IR E K
HEAREHAE LHERGEERAMEELE -

68 S BB G E AR E BN E B
9 B H ILE @ o BIA0AE 2019 4F 4 F 8 3k ok A 5 4F B A BT
HECRWIUAEENELRBEELEHEA Y R
P fE ot s -

6.9 PRy EEEGMNILEAS > ‘RREH 2018 £ 4 HELEMY
BBk W 2B 5 F UMl 0 B SR S T SN A S RG Ay o R TR A
BER -

6.10 o e EFBGE LI EE HESRTEE L E G225
MEWNIEE HESMOSRNER > EBAR S QR > 3650 A# B
o B S RTHY R R E -

6.11 BIRFAE 2001 F4FET T QR I i) (C A R T
)00 o w2 /DAY R SR B AT ~ R R~ KO~ N E & T R Y C
Bk ABFRMEES] > R QR E RS2 FEAE - (O
F- 1t ) & 1E 2004 5 K 2011 F F -

6.12 R AR ZREFISRAEBEBF TS TM)
THABRHEBNERAZEEEEINENBE A TEANE M
Gt REREERE T EBaRIERTREE SR TE-
e REREZIHARRFRMTEAMOMNEBREMGRE - /NE BEEOK
ABENEERER -

6.13 (FEEBERBL+=9THEE ) (2019 F 10 ) 5 -
HE o ARIREHEZAE# - B2 20204 9 H - FRERFBEHD
808 M LA HIH > A 65 [ (8%) FEMX 10FWRZAHMA T EAL
AR

6.14 MAZNHAE eRFRHEEE-FPER -ZF LR/~ H 2000
Z 2019 A (3£ 20 4 ) 75 355 [ (43%) A Hi5E & B T2 >
I EBESEKE I8 AR EI N TR - AZFEX > sRFREME
T WA A R TR R R JE B R S BT A 44 BE 0 DR R R R JRITEY ER O 0 B
H | 13-

37



X3 . EREEBREIFHNLRE

(& ZE 2019 F)

~H B8

RA
& #r RY
& A

2 F Y IR R

S 2EARKET

A

21 4

EERKRETASREGHA " EALD R
ETEl N -Z AR FTEREFEREF —
BEFL NP8 SR F 4 N o /R 2 DB R 5T
A RETFARE T > BERERE
REBECLZREAKRNE R EEES & HE
MMAEXE—ERAEZ AR NI E
ik KRBV R BREBEERAE LA KE
Gma kIR EHERBE TN ETEART
HOREFEITE N IE - FRNELT
HEEME 2020 F 9 A EB > WAE 2021 &
4 H58 T -

=5
D>
=
—>
oAl

18 4

BEBEN SNBSS A T EAR N E s
=2 AN -BlH LIEEE 20204 5 H EHH
A AE 2021 4E 3 H52 T e

6.15

(AL TREAr) 1O R BUr > 3Z 2 |G R EE B B i o

/13 Bon o 2 B W R A R IR OR E B R A S R 0 B R o
iRz 21 F 18 & - BEFRMEFRKE T Q[ R 2017 £ 2 H

s Jitt, B Ry

PREE > B e B ax it ( B AAR iR &5 ) o B 8E 6l - 0 5] Bk & H R 5

/H°

38




UG K RN 0 #2017 48 2
(ERAOR )

6.16 f£ 2018/19 & - & B F 12 th 0 om T (B AL o AT B R 5T # Lo
A AW BT 0 B 2019/20 FFEE 5 A P9 AT H R B S &Y
240 TH AT B HT BOEBAE TR > BBUFEAESE 6 For > SEHFW T

< 14 : 2019/20 & 2023/24 F "B BB METE L, KFEE

FE 2019/20 [2020/21 | 2021/22 |2022/23 | 2023/24 | #& &t

& B & %
HEI{EL
BeAmE 42 49 50 50 49 240
A
( &)

6.17 T I4AB T FEEFHINEHE > B 2019/20 F 2023/24 F
(£S5F ) FHEAF 42 EZ 50 AP ARG LE (FEEER 48
M) ZHLIE 9% (H 2010/11 & %= 2018/19 &) P HFH 18
A& A H T2 (5% 6.14 BR)- S ABUN T I A E %
SHIHEST B AR > Bl E A 808 A H > B E B Y 48 [H
Rl by HE BB RES > BEORIFEN 17 A4 BT — X -

39



K EHT i R E =

&

it

7.1 SRR FEERE  DUk&FHRERSE T RTERKE
FRMEER > TR RS AENER R R - RIBRE SRR
B 2019 % 1 2 12 F » SiEMNEE A 55,912,609 ARZ% 7
ENMBFRENEREAEE BYTRMNBEZHE G FE &
EREBEHBTBENEHR -

7.2 Bl 20202 9 A - EeIREBEEEE M EESEE 808
AR 2HAELEZNASLEEZ — HP AP EMRL
BT e 2% AT R R OB R AR o (R E R B ERESF R I 2 A Rt AR
mEMAENERLT BBEEF - EIAHARNE L& T HEEE TIE
IR E R A 3R 7 4E B O A0S RE B9 AR O B AF RUE R EZF - DL K
POM BT 2 0 Ry B > 5z N RTAE B R ks BB 0 ABHEEH A
ZANFIH AR ER LI AE R TERF AR RE > HHEAEHEHE
AreARFBERESE  BIFBELEZIE (B 22718R)-

7.3 & B BB E I E S AR DR B RO B DL B A R Y IR
B 1T AR RO et > LR B Y A i B S B o3 o D HY AR AR R L R~ BROME
RERARBEHEGE  KBEFEESE REE QSR 5 Ay 5% &l
K TAEI Al B E - A F & R X B8R & 3 0 > BUF st E 3 4 |08y 2 F
h# - gEREXMPTFIETE  AUTHHZEZR -

TERNKE RESERHEA:
https://securepartnernet.hktb.com/filemanager/intranet/pm/VisitorArrivalStatistics/ViS _Stat C/ViS_C 2021/
Tourism%20Statistics%2001%202021.pdf

40


https://securepartnernet.hktb.com/filemanager/intranet/pm/VisitorArrivalStatistics/ViS_Stat_C/ViS_C_2021/Tourism%20Statistics%2001%202021.pdf
https://securepartnernet.hktb.com/filemanager/intranet/pm/VisitorArrivalStatistics/ViS_Stat_C/ViS_C_2021/Tourism%20Statistics%2001%202021.pdf

KEZE/ W
(—) "BREAELNF , HIREERIXR ZZ

7.4 AR ERRE ERRFACKIZ DVEIRERZFRS
Fod Sl az A R AR R st S8y EEF AR - i R& K E 300
AXRELLEHIAE - BBREBHZAES " SEMROH - §EX
SR LT EBEERRZAM(E 24 ) - ZRAB" S
(A RNR - B g EBINFORM L PRE RN 'R 2R AT
AFRE RN MAOMFREARMNERR eREBFFILIZHE —
Eqat hE HEE2018F > REBRFRGAMEBETHE > Hig
f£ 2019 45 HEJE 2 795 [ 24 AT #E 1T A & 5T ER & > DL aT & 2 H]
EEA AR (B 2.78)-

7.5 BREEMEHRER 300 AL LBy H — &7 E R
CEEARLR . AFN T BRBEBAAE 2019 FHETHY SRR
MEtHENEE (F 28RBRRR 2) #H "TSFEHRAEA0, £FH
248 fi] > (G4 31% > HhAH 1010 ((5FrA " & EMRLOH 5 B
41%) HIEH REF K 1,000 AL E - EREER 15 B ({5
FiAa TEEARLR B 6%) B M REKEHE 3,000 AKX > Z
= EHRER 300 NEERN 101 - KEX L > HHEERE > K
BN ESTEH  BREBEMEMAREGR 300 AR LSRER—F
5o A EH -

7.6 RENDR R BREBERSTSEMHNRNVER U REDH
g3 Ry = 8 &f Bl By B o 3% e 2 T o3 AT S S R AY B R LUy B R
2 A e B Y R - 5% F N E BR AU [F) B R B AR B IR B > B AR R
EWMHBEBFENANT  ETEEBFERRBELU K E XE - HET
ZREEZERBEASETNEcEAZBE AODRMERETHE
&5 A F R AR AR st F8IE > 23 REERLKE R E LM
FY AR & AT E B -

(Z) AEZHHHAEPREXEFER

7.7 BANHI R IEERFRENAN > eRBREBERBEH
BEEINFIRME A IR BRI - i F BN R TG &Y BT
MEHERBRFEER - BN RFRS A ERE BE
M EEH AFEEAEF AR H &S 2.13 F 2.14 & )-

41



& SN F R Wk v R BEAE 24 /NIRF N B 5 GE BY 2 A 52 R 4E 12 PR ' B
JRAEH TREBEAE ) THRERBEHE (% 231K )-

&

%k

7.8 BREEFLSTEREMSEHEFEINHRRE RS T KEE
SISO S ORI =B - (e R 1 s i A N AR Sl o8
TR ALEERBFEEE  &REEILIZHE B G M oM HE &%
(58 2.18 M 2.32 B ) - KR A % /D HP H R Bk o 5L 2 B A 8% Rk 75
R RE AR E P R U EE AN HR MR R 0 DA ROOR BE N A IR B K S Y IR
N R i F 15 0 BB AE &R AYE BEFT - 21 058 o A [ RE Py
£ R B th gt B Ry e vk 0 DURR T HLE B RURE -

7.9 REREFNRE ZEXEETRERLERZARNMEL R
T EEARAR L BN T REMARLSR, KEED > BN RFE
A E RBEAERSE > REFHKE 1R (H2238) £F
ey R EBEFRMR  ZBHCERBREH - A8 > BERBITAE
RS 5% L A 8 i A AT N AT R AL B (R R A & Y S R - C H R AE
BHMHEH RETRKGIGHEL EVFHEMARLASOFESHE S
JRTHYfE A R BR A BE n - A F W R E > i E M AE LR R S TR R
Ao ZHRERERNSHHEEERENFERACLEMR BEF T HE51-
A EBEENKER X RERXB - AFR R B TEG HRK
ERE2E EE2AMEMREANEBREH AR ZAEHRKE
ER - ABEA BREREEBH 2021 F 1 AEF K EET 809N 1E
Sl e B & ey AR > K& KXBETH A EDRE 10 E T/F XK
1R (F2218)-

(=) BREEERIEHKRFREL LAH EZEH BXER

7.10 {0 S i R A R O R R O R S R B FE AR - 1 40 o IR
PR EESE AKKE (B210F 211 8) HWEaBEE g EEGH
HOFRB AR A E A (5 3.2 Br) o B HY 4D HR M R HE {5 R IR
B AR 5 EIRE AT G &8 E KK &8 E A E SN FH R
e TAEEAE ) AR BAE (% 214 X 231 &)
HRwEE R RFRSGLH > QA R Hith B F R T ALK
ETRUERFEBORFRGREER (B3.28)-

\‘

11 MERERS WEEFEEILANIFRHEZZEZE LR
EE LREGHER AR FEEROEE gEEE KRR
BINBREZE R - HME "HE N %E > &FILET

42

i

P



VR B EE (8 3.3 B ) sz BiEMih 2020 F 1 F 9 HHY
BHET  ZEBEBRERERFRSGY 198 MAMF - W)E2HELH
JE AT 2 BB F e 5 Y LA R 20 2 A 1 B & 5 bk oy B 2 R 2
BRIV 8% - AT > WHEE (R7) Bn > ZFHEOKRTE
BHEAEYSWE 12%HE (BEFRAMAFREBFHH ) B K
ZEEREMRFRBN SR - AZE R AT B TR KPA—
EEBE - BUHEAEIL - 8RB G KRS & T KT # L
TREBHNE CZENEREBEESETNA L IFEAZENEE R
TR (B3I4RBR) THEZAILRBE S ER  TUEZHEBERA
[ W E - BIREE S BB N A R R Ay A ST B AR AT IR
RIFEEE > ERZEASE TER -

7.12 gesh - BR B EEREMERF RS 198 [ AR A F %
BA S MARE " e AR/ ZFWILHEZ A R
HHAMEBAERE 2L " SEMNXLOH - ERANMESRA
G NERREG BEBLEHEURT ZEESERZEL
IR IR IN I e =

(B) X5 Z H K ar 8 B L IEH & XK FE

7.13 BERE DA B A R AY R (F e Mgst - stiie N
BB 2 AN RN RBRAE BN ARG (F 4.2
B RE 2020 FF 6 > ZEBEREEFT S ERRIAKTEHE
B ARG (B43R) AEBA R aBRBARLFTASE - flOx
M HAKRE - RERFEERE - BETERBAEFER > oMHE
BT AE Je o] B2 Z i © 5% & I8 AT A A O3 A 4 £ T o BT Y i B~ B B R
RE > LLRETINFKR s B - B2 A T 8 M & BT > BLUAE 2R H
BPEPEAY G MF B2 - DA E 2021 4 3 3 & T & 8 2 &5
AR R Bl RERERE > KB ORI A NE - AREKRKER
BESME TAEGSZERHE (B458) At - ZEBREIE
BB R aMEEME  DIEREENERRE -

(1) FWEEEBEERELR R &E

7.14 PRFEFAFIBEERFREE  BRENMEHABESEME - &
REMNMBEHAE M RLE AW ZHEN LF B TUEE I

FUE AR~ fRE ) F R SR B E S A R R A AT
43



FEEGEME AR E I DAdiZ Ay e KBRS A - R 8 &R
2015 % 2020 & 9 H > FEEME A RIAYE H KiE E7F > B 2015
£ 2017 > HAZTE 1FMEE - HEZE 2018 M 2019 F£FH 75l A
13 5% ke 89 SR {E %€ - £ 2020 5 9(E H » A 46 FE K - SEE
B 5B 0N R B BE HU AT By o BEREE R R BT 5T B A Bl A& S
MARMBEE SfREBEAEFEAE RKE - MES UFEEH R
DU WA o BEA > % B E IR B UL B FIRY E I B W RN
BT 15 B9 B RS T BROA B0 PT o DUGE 0 58 BROA T = 0K 52 T OR 7 1R e
2% -

() EEREBERASIXNEZ &

7.15 BREANRKEER TEEAMNEERE HRESYH
TESEE RS AREMEMTVRELE - S RKEFENRE R
B BEZHBRBEMANESIFHESE ($52Z548)-

716 EESEERH B MR E R AR E A TR
EFE - R RWNEE TRGFRIEEN S THY% T (8 5.7
BR)- % 10 R 10 B w1 2 5 B G I 2K K g A T I 4 B T AR
45 KB 57 # B FE T S I T N SE R 0 A5 4F R B (8 5 R AE R 1 /A
7K e M TR SR A -

7.17 A REFEFH  PMERFTRKMEERELERAEE
ZEFWRN T EEREREE  SEILA S - LEERH HEE
f% Wit LoD BEHTERE- - R 12 GEZER
EAREEESR 125 HW LK -"THEERERHME ) &8 A E 54 7T
BT I6HMWIRE THEEREHE SEAZ 2T - AFXAR
AR HE 5 51 B oy O A EHE R A BE B0 0 BT R A A R -
{8 B {78 oK BE S MR Ik 3R 6] RE ¥ BUT 7 2 HY B2 el Ak A > B R B
IS HEAEYWFER (5 5.16 B ) B 28 K & o5& 4 LR 09 (8 £ 3
AL MAEENRBERR T IEELFRREEBT &K E
BHAEEN AR EERE TREEREHE WA Bl HEFHME LAY
ML AEHKEHELEWMERN  EZRBAFTEFERES I L
SEIRT CPransg e 3 H 8 2 /DU R EAX IS ENIHE) > # 0 T
RFEIEER -

44



(t) BRRELZEZEZEEZEM LN HEEREFTNEEE

7.18 EREFGRANNECREEBREZN T EEHAE T L
(6$39RG6.1IEB) IEEEFLERKLH  FEIEEXER &
RELELIHCHNEAERZENELT  MERBFAECH AR
BER TEER - RE2019F 47 aREFEUZZZNKE TE
FoEMFEAASEAEAEGHMINERZg  £ZHMMAZ
WAMGEERE TREOVHPMEEEER (B 632 648) &
Fio o FIHARRKEILLEREVFEURITUARE TR HERETE- &
e LR SR SEME R R MR - Bt 0 50 U8 8 - DU o BE 2 O AT 4 2 O
' LENEE -

7.19 ERENENER BERKAERSZHRER -S4 E
PrREMZE > IF 100%&E EHFEERFRASE L 51 FEEEED
R (BS57TBRRER10) - AEHAMBBIHESE - FH L
EREFENT NN TEERLHAG O AERENER AT TLHR
REZHGRADIMEHE  EREFHERRBIFEECEZ KRN A
A [ ~ 3% 2 18] K 2 Py 3 W e T 0y B B ORD IR ] > DA R 7K R HY 58
THH E9HE-HTA(F511R63K)-

7.20 AKEZEXE TN THEERLHRZS A ERRZBLH D
MEXERBENEBEE AFBIES ZAHNEFZRER UM
WEIE - RREE EHRUARINFI R EREBREZEGE FIER
HEBHHGE - 2 HROWERZE TEFEFGSUERRERN: & A
AREEEMER BREBERNARIA REBHE B FHEZ
EHmERZBERECENREMEERLRES LE R TR -

(N) BREXREFEBEEN (L HFM)

721 @EELE 2001 FEE (AE TR o 2% T 7 b o H o R
SEt EEAME B NESERGENRE - %% AR SRE
TN R (BT ) BT — K AE 2011 4 F (% 6.11
B ) - ¥T 6 25 T HE 3R TR /D BT B A3 0 R AR 46 - (A BT ) O R
GIA KR R R R IR - AR & TR R
W (AR F ) o LU B R AT A e 1T B N B TR
IES % -

45



(1) BIRE BT Z 8 # L FIHE R

7.22 ANFEAEHREEEUINEERERTHERRE T EZ
40 N HT A A B R G A b i E SRR (S 6.5 B ) AT
g A0 fA] 5T o R AT fE R - R IR DR W0 A BE S O AT Y (A R
EHEMEEHEMNGE (B 7.4 8 ) i 2% 7 2019 F B 46 2 @ 5t
795 A RIMEST T —REEH AR (8 2.7 B) - ZRIKE R
B B E A RKEAEEBEEEAETFNEEFLAE NL®
MEEARFLHI R BT BEEN BHREEBE KIS HEH
RgatF UEEZ AN EOMN EERE SR DUFRACES
1B Jfe 1% 0 & R R o T & AR 51 &1 0 DA oo R O AT B & R 26 B -

(1) 2\ F 59 & %7

7.23 AN E o BRI HY BOH BUR R BT R BT - B
2019/20 FEHE 5 F 1Y > BT B ¥ 5 & TR I 2 0% JHT &9 A B R 5
oo A0 SRR EE KR (FFEL 4810 ) M AE 808
AR BNEHMANFEERSY 17 E 4 -G 1 X (% 6.17
B - AEBX R aRBEEHBITIHAIERX  DigdEs
AEZEANEEH A FHHRE REREERRE - UFFE |
REUZEEFRGT I NETHE > WESRKHESMKRBNER
e — OF U 88 4 3 I & B A TRy B R 0 6B R m B HO5E Y RS
HIR > 0B Rz £ B B e KO Y 2 AT 4 B R 5T & -

AEMNERE

7.24 ERLLERTM > R EEHERERERERLLTER

BRZ

(1) #HEEFBFLESRAETHES B 25088
[CWNIEE SR i - (51| /AN COPS R - 1 N A
FEIE > D#E KEEHEKE RN E S R A SR
EH (B 742 76FK);

(2) WARERFRFEIIAKPEE L TREBEBANEF
AT H e 75 B B (B ZE F A R S AT R o i o &k

46



ERXEF

(3)

(4)

(5)

(6)

(7)

(8)

(9)

(10)

SMFIRPEE A R 2 > WMHE S H MR EEE (%
7.1 E 7.8 );

% 28 05 K E AN AR B R PR AR RS Ik B Y A HT
(EURE G P A [ = AN 1 B e VA i = S /AN
(% 7.9 K&);

R ERFRMARFRBEH AT LRSI RBEER
BIEH BZESE LER(SE 7.10 Z 7.11 & );

TRERAHEREBREMERFRBN " SEHESH
WRBFTEBA  DIRFFZEQMERFEE (B
7.12 B2 ) ;

4k U RO B R T M 1T SR AR AR 0 A — %
73 4 A BRSBTS (3B 713 BR )

MEBEWEARNKHEMNE  SENBREHEHE > L
WEARMEE  TEEEPEHMIRFEER > Bk
Wt 2% B B WL 0 B W &R S UL B K o AT BT 5 Y B R i
L LT DU B BOUE S PI W FE nag BUA(C S 7.14
B

E M R i (AT ) DAE % FE KRR F AL
ETER AR TAZRE > A{E2HE (B 7.21 8 )

EEBERFFE R Sk EHRRRTE > B
EZEAMESULNERZRESE  UEKREZEESHRE
ZEAEHEBT AR EHERELSEBRETEERE  DF
FE 2 T 1B O P E R B% B A T & A B R 5T E (5B
7.22 B 7.23 & )

foe B 48 = e T < &0 AT HY BT AT M o DU DO AR BR i T
T2 R EEAHMY T (8 7178 ) DR

47



RREERERXZZE
(11) etk - LM insmiEE > DIInss B &= A F 4 2
frR&E LAY HEE - 0 H £ BUA 20 M b OR 2 /D HY 4

EREHZHEEHERFTRERRERS IR T K
(% 7.18EF 7.20R ) -

N5 &1

7.25 AREETHENE BREFRERZE2 NS FHFEEA
RE I B -

I/

5
W
4
il
O i

%I:‘I'

MB/DI1/431

L .

5 B

N
o
N
'—\
-FH_E"‘

NEBABEEE FHENRHEZNFEHS  ngro ey ENLE
FERSh#HER - LUERIEMER . g g
https://www.facebook.com/Ombudsman.HK

48



st

P

st

1= &
HAHAEAPRERHEZFRBZENL2ARERSE
ERRBEZERBOL2MEE

BIRENR2019F 2 E 12 B 795 A 2 B4
ST ERARBEE
MNAEBREREZZFRBNABMAEZEC=E
MRAREFREENG F

B 2015 £ F 2020 £ 9 A B & E % 90 # & i
BRUTKXEENE . ECHNERFZEENEE
EREENNHAANETRERIREN LM
BT
ERENZEEERERHZFRBENABMK
B g

2015 Z 2020 F O BEEREEEAMA A BK
& B9 B iR

2015 £ 2020 £ 9 A ER A Rt # 8 B W’
c O S
BERENLONECSFEIEN D E

2005 E 2020 F OB EZEEHB LAAMEE
2015 ZE 2020 F O A EEEMHEREFHHE L &
EEEREE, PENVHE

2015 & 2019 FREEESEM "EEEER
B, BPENESEEERGEBERMERE
EREBREFMHNAR

2019/20 E 2023/24 & " B 1t A B & ¥ &t & |
B B &

Z2EEEAZNAR

49

B * B &%

B
4

10

11

18

20

23

28

29

31

31-33

38
39



R ZFEEBRMNARN !

ZEEECHBRMAR !

[Em [l
© g O g P w
A

T OFAKBHMEAE(XAEEMN 2020F 11 ) 18-14

TEHESHAH (ASER 2020 F 11 8 ) 13-14

Bl [EH [EA
N o
M

13 THESHAH (AEHEMR 2021F38) 22

B 16F TEH/OBEFHNAE (XEHER 2021 FE38) 22

B 19F THEEEHAN (XAEER 2021 F38) 22
21

B 22 rER AR, EE A 24
B 23 rE A RFFSE A, ERE R 24
Bl 24%F EEABEDAMR 39

5 26

50



	DI 431 - Report cover
	Table of content
	ES(C)
	ES (E)
	DI431_DI report
	調查範圍


